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Considerations for Recommendation of Involvement in JCIHK Activities

Background

In view of varies position and opportunities available in NOM every year, we would like to establish
a framework to match the right people with right development opportunities.

Suggested Eligibility

NOM Post Eligibility Remarks
NOM ExCom QJC President Participated in more than
50% of QJC Activities

National Director/Commission | QJC ExCom

Chairman

National Officer/Commission QJC Board and
Vice Chairman QJC Project Chairman

NOM Project Chairman / QJC President For TOYP, IC, NC etc
Deputy Chairman

NOM Project OC QJC Project Chairman For TOYP, IC, NC etc

LOM hosted NOM Project QJC Board For Public Speaking, 5-Star
Chairman Training Camp etc

NOM Activities Nil Recommended by QJC ExCom

*Remarks: Subject to the decision of Board and recommendation of LRPC, special consideration
may be given to the member who is NOT eligible but still interested in NOM post. The concerned
member must well justify himself/herself.
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Contribution to Local Chapter

For all candidates who take NOM positions or take part in NOM activities, we looking forward to the
person to share his/her learning to other QJC members and grow more leaders in the mother
chapter.

Therefore, below activities are recommended: -
- sit in board meetings,
- conduct sharing and training sessions during board meetings and monthly fellowship gatherings
- help in Signature Project

- Take senior posts in Projects to mentor new members
Procedures

1/ Indicate interest to ExCom / President

2/ ExCom / President to assess the intention and preference of the applicant

3/ President submit the application to Long Range Planning Committee (LRPC)

4/ LRPC to consolidate all feedback and give recommendation

5/ Board to consider LRPC’s recommendation and make motion during Board meeting
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