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JCI Glossary (A-Z)

Understanding our shared ‘JCI Language’ is essential. These abbreviations help members
communicate clearly and work efficiently across all levels.

Abbreviation Meaning Nature

AGM Annual General Meeting General Meeting

APDC Asia Pacific Development Council Committee

ASPAC Asia-Pacific Area Conference Conference

BA Business Affairs Area of Opportunity

BoD Board of Directors Leadership Role

CD Community Development Area of Opportunity

CP Charter President Leadership Role

CYE Creative Young Entrepreneur Competition

D Director Leadership Role

EA Camp Executive Academy Training Camp

EBA Extraordinary Branding Awards JCI Queensway
Flagship Project

EGM Extraordinary General Meeting Meeting

EXCOM Executive Committee Leadership Role

Five-Star Five-Star Training Camp Training Camp

HKJC Hong Kong Junior Chamber Foundation Foundation

HS Honorary Secretary Leadership Role

HT Honorary Treasurer Leadership Role

1A International Affairs Area of Opportunity

IPP Immediate Past President Leadership Role

JCI Junior Chamber International Structure

JCIHK Junior Chamber International Hong Structure

Kong, China
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JIB JCI In Business Business Event

LD Leadership Development Area of Opportunity

LOM Local Organization Member Structure

LRPC Long Range Planning Committee Committee

M&AA Memorandum and Articles of Documentation
Association (M&AA)

MA Membership Affairs Area of Opportunity

MFG Monthly Fellowship Gathering Event

NAEO National Assigned Executive Officer Leadership Role

NBN National Business Network Business

ND National Director Leadership Role

NEVP National Executive Vice President Leadership Role

NFD National Finance Director Leadership Role

NGLC National General Legal Counsel Leadership Role

NHT National Honorary Treasurer Leadership Role

NIAD National International Affairs Director Leadership Role

NIPP National Immediate Past President Leadership Role

NIPP National Immediate Past President Leadership Role

NOM National Organization Member Structure

NP National President Leadership Role

NPA National Presidential Advisor Advisor

NPD National Publication Director Leadership Role

NSDD National Sustainable Development Leadership Role
Director

NVP National Vice President Leadership Role

OM Ordinary Member Membership Type

P President Leadership Role
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PA Presidential Advisor Advisor
PM Prospective Member Membership Type
PMO Prospective Member Orientation Event
PP Past President Leadership Role
PR Public Relations Area of Opportunity
R&R Records & Recognition Area of Opportunity
SM Senior Member Membership Type
SMC Senior Member Club Membership
SMCC Senior Member Club Chairman Leadership Role
SMCVC Senior Member Club Vice Chairman Leadership Role
TDC Training & Developing Council Committee
TOYP Ten Outstanding Young Persons Award

Selection
VP Vice President Leadership Role
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Message from the 2026 JCI Queensway President

As we stand on the threshold of 2026, it is both an honor and a privilege to serve as the
President of JCI Queensway. Our inspiring slogan, “Choose to Lead,” captures the essence of
our collective journey. Just as an airplane takes flight, we too will soar to new heights, creating
opportunities and possibilities for our members and our community.

In 2026, we aspire to cultivate three essential feelings among our members: a sense of growth,
achievement, and belonging. To realize this vision, we have outlined a series of ambitious plans
aimed at empowering our members. We will encourage everyone to engage in international
affairs, providing enriching experiences through activities such as visiting our sister chapters
and participating in the annual conference. These opportunities will not only broaden our
horizons but also strengthen our ties with JCI members worldwide.

Furthermore, we are committed to expanding our membership base while developing
comprehensive training workshops that focus on leadership skills. Our goal is to ensure that
every member has the tools and resources they need to thrive and become effective leaders in
their own right. Through these initiatives, we aim to create a vibrant community where everyone
feels valued and inspired.

Our flagship project for 2026, the “6th Extraordinary Branding Awards,” will emphasize Hong
Kong’s role as a dual-opening platform. By collaborating with other cities in the Greater Bay
Area, we will work together to explore and expand our global reach, showcasing the incredible
talent and innovation that our members possess.

As we embark on this exciting journey, let us embrace the spirit of
collaboration and service that defines JCI Queensway. Together,
we can lead, inspire, and make a lasting impact on our

community.

May 2026 be filled with growth, success, and new opportunities
for all!

Kelvin Cheung
2026 President
JCI Queensway
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Message from the 2026 JCIHK President

As Donald H. McGannon’s well-known maxim, “Leadership is action, not position,” emphasizes
that true influence comes from what one does, not the title one holds.

This powerful statement perfectly encapsulates the spirit of JCI Queensway’s 2026 slogan:
“choose to lead.”

Leadership is not something granted by a title; it is a conscious, daily decision to act. It is the
choice to step up, to innovate, and to take responsibility for creating positive change.

This personal commitment to action is what aligns your chapter with the JCI Hong Kong, China
National Theme: “ONE for ALL.”

Our national theme calls for unity, transforming “ME” into “WE,” by recognizing that every
individual’s action contributes to our collective legacy. The selfless spirit of JCI, which has
guided us for 75 years, is sustained by members who actively “choose to lead” in their
communities.

By embracing “choose to lead,” every member of JCI Queensway is committing to this legacy of
action. It is a reminder that in the face of challenges, we always have a choice: to be deterred
by difficulty, or to find new ways to succeed; to settle for the mundane, or to engage in
meaningful action that impacts the world. This is the kind of proactive mindset that will allow JCI
Queensway to “soar to new possibilities” in 2026. When we all choose to lead through our
actions, we fulfill JCI's mission and build a more resilient world.

| wish President Kelvin and the entire JCI Queensway chapter a
year of profound impact and success.

Senator Daryl LIN
National President 2026
Junior Chamber International Hong Kong, China
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Section 1) Background and Organizational Overview

1. Introduction of Junior Chamber International (JCI)

More Than a Century of Leadership - JCI is a global youth leadership organization dedicated to
developing leaders for a changing world. We empower personal growth, create community
impact, foster international cooperation, and support business and entrepreneurship. Through
these four areas, we shape young leaders who drive positive change locally and globally.

JCl is present in over 100 countries across four major regions (Africa and the Middle East; Asia
and the Pacific; America; Europe), uniting young people from diverse backgrounds under one

shared mission: to develop leaders for a changing world. Wherever you are, there's a JCI
community ready to welcome you.

Official Website: https://jci.cc/

1.1 JCI Creed, Mission and Vision

JCI Creed

We believe . ..
That faith in God gives meaning and purpose to human life;
That the brotherhood of man transcends the sovereignty of nations;
That economic justice can best be won by free men through free enterprise;
That government should be of laws rather than of men;
That earth's great treasure lies in human personality;
And that service to humanity is the best work of life.

(The concept of "God" in the context of Creed of Junior Chamber International or declaration
of principles is to be interpreted according to the individual's own religious belief.)

JCI Mission

To provide leadership development opportunities that empower young people to create
positive change.

JCI Vision

To be the foremost global network of young leaders.
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1.2 JCI History

JCI’s story begins with Henry Giessenbier Jr., a young man living in St. Louis, Missouri, USA,
during a time of incredible growth and change. Giessenbier recognized the talents and passions
of the young people around him, and envisioned the positive change they could create if they
had the right resources.

By the age of 18, Henry Giessenbier Jr. formed the Herculaneum Dance Club, a social outlet for
the community’s youth. Unknown at the time, Giessenbier was laying the foundation for what
would become a global movement.

On October 13, 1915, the first JCI Movement was founded when 32 men joined to form the
Young Men’s Progressive Association (YMPCA) at the Mission Inn located in their hometown of
St. Louis, USA.

Until now, JCI members span more than 5,000 communities in over 100 countries. Through
local initiatives and international collaboration, we create a ripple effect of change that
transcends borders and cultures.

1.3 Prominent JCI Members and Alumni

Do you know Bill Clinton is only just one of the five Jaycee members who have been the
presidents of United States? Do you know six Japan Prime Ministers have been the
members of JCI?

Being a global organisation with the mission to provide development opportunities to empower
the young generation to create positive change for over 100 years, JCI has nurtured many
socially recognized leaders around the globe. Though they come from different backgrounds
and nations, they all have one thing in common: they are all formers members of JCI.

Now JCI has compiled a comprehensive list of famous JCI alumni around the world. The list can
be viewed here: http://www.jcihk.org/images/download/dlwid 3092 dlwlistid 3256.pdf .

1.4 JCI Opportunities

JCI can be called an organization of opportunities. The opportunities available within JCI are so
numerous that it could take a lifetime to grasp them all. Most members select those which cater
to their particular needs and make the most of them.

Basically, there are four Areas of Opportunities within the organization: Leadership
Development, Community Development, Business Affairs, International Affairs. Projects
are conducted in each Area. As the members work on these projects, they encounter
opportunities for total development.
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1.5 JCI Partners

JCI is an international Non-Governmental Organization (NGO) with active participation in the
United Nations (UN) system. In this context, JCI has relations with the Office of the UN
Secretary General (Secretariat) and a Consultative Status with the Economic and Social Council
(ECOSOCQC).

Furthermore, JCI has cooperation agreements with the UN Global Compact; the United Nations
Educational, Scientific and Cultural Organization (UNESCO); the United Nations Conference on
Trade and Development (UNCTAD); the Pan American Health Organization; the Conference of
Non-Governmental Organizations (CONGO); the NGO Committee on UNICEF; the International
Chamber of Commerce (ICC) and World Chambers Federation; the Council of Europe; AIESEC
International; and Goal4Africa.

1.6 JCI President 2026

Alejandra Castillo
JCI BOLIVIA

Born on December 17, 1986, in Cochabamba, Bolivia, Alejandra Castillo
holds a degree in Chemical Engineering with a specialization in Cosmetic
Chemistry. She currently serves as Chief Operating Officer (COO) of her own
veterinary products company and also works as a university lecturer and
consultant for national and international cosmetic companies.

Alejandra was part of the World Scout Movement for 15 years and has attained Certified
National Training Leader (Level 3), awarded the Wood Badge for advanced adult leadership
training and education. In recognition of her civic engagement and social impact, she has
received the Civic Merit Award from the Cochabamba Women'’s Civic Committee, reflecting her
commitment to service and leadership since she was 11 years old.

Institutionally in JCI, she has participated in over 21 Area Conferences in the 4 areas, 9 World
Congresses, 2 Global Partnership Summits, 5 Leadership Academies in the Americas, and 7
National Presidents’ Meetings, serving as a head trainer and assistant in recent years. She is a
graduate of the JCI Academy in Tokyo, Japan.

Alejandra is fluent in Spanish and English and is widely recognized for her professionalism,
multicultural vision, and contribution to developing transformative leadership.

10
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1.7 JCI International Conference 2026

Members are encouraged to join international conferences to personally experience the ‘I’ in
JCI — Internationalism — and broaden their global perspective.

“JCI Grand Slam Award” is given at World Congress to recognise members who attended all
four JCI area conferences plus World Congress in one year.

Conference Date

JCI European Conference 29 April - 2 May 2026
(Malaga, Spain)

JCI Conference of America 13 — 16 May 2026
(Antigua and Barbuda, Caribbean)

JCI Africa and the Middle East Conference 20 — 23 May 2026
(Abidjan, Cote d’lvoire)

JCI Asia and the Pacific Conference 11 — 14 June 2026
(Niigata, Japan)

JCI World Congress 11 — 15 November 2026

(Clark, Philippines)

11
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2. Introduction of Junior Chamber International Hong Kong,
China (JCIHK)

Junior Chamber International Hong Kong, China (JCIHK) (formerly named as “Hong Kong Junior
Chamber”), inaugurated in 1950, is affiliated with the worldwide leadership development
organization — The Junior Chamber International (JCI).

In Hong Kong, we have about 2,000 members representing a network of highly motivated and
forward looking young men and women who are mostly entrepreneurs or executives from a wide
range of trades and businesses. The active members are between the ages of 18-40 from 21 local
chapters, who make full use of their leisure hours to work for the betterment of the community and
themselves.

JCIHK Office: 21/F, Seaview Commercial Building, Connaught Rd 21-24, Sheung Wan, HK
Official Website: https://jcihk.org/

2.1 Local Chapters under JCIHK

NAME AFFILATED IN SEX OFFICIAL
LANGUAGE
L%EC;QE?‘E_“%:E%% 1950 M/F Chinese / English
v 1968 A
“rnasme 196 S
4. f%;;n%ug 1969 M/F Chinese
5. glgl—gn%gé%%myceettes 1969 F English
6-%%'—&3’%?%‘ o 1971 M/F Chinese
7. Jﬁclggg‘%[g 1977 M/F Chinese
8. i_é:éﬂ\(%ui;%gg 1977 M/F Chinese

12
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9.JCI Tai Ping Shan

NBLEFEES

A LE S 1978 M/F Chinese
10. JCI Bauhinia .

S E TS 1979 F Chinese
11. JCI Dragon .

BiEE E e 1980 M English
12. JCI East Kowloon } _

E RS EEE 1980 M/F English
13. JCI City _

s e 1981 M Chinese
14. JCI Queensway 1984 M/ E Enalish

BEEEHY ngiis
15. JCI North District 1985 e chi

tESEHEeE nese
16. JCI Ocean _

ko e 1987 M/F Chinese
17. JCI Sha Tin 1987 e Enalish

WEETEE nots
18. JCI Apex

L 1994 M/F Mandarin
19. JCI City Lady 2007 . chi

R EEEE nese
20. JCI Tsuen Wan _

EEEEES 2014 M/F English
21. JCI Lantau

2016 M/F Chinese / English

2.2 JCIHK History

13
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2.3 Past National Presidents
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2.4 National Board of JCIHK

National Board of

JCI HONG KONG, CHINA

*Honorary Advisors *Pansl of Advisors
The Han Alice MAK-Mei Kuen, SBS, JP 1976 Mational President Senatar Paul Yin, S85, JP
Profassor Fredarick Ma Si-hang, GBS, JP 1880 Mational President Senator Major Tang
Dr. Joseph Les, GBS, OSL), JP 1891 National President Senator Daniel Cham, BES, MH, BH, JP
Dr. ¥ K Pang, GBS, JP 2 <

ang, 1893 National Prasident Senator George Lung, 585, MH, JP
*Honorany Legal Advisor 2008 National President Senator Dr. James Tsul, MH

Mr. Patrick Worng

*Honaorany Auditor Commigsion Chairman

JEI Hong Kong, China Alumni Club Sanator lrena Lam

ICL CRALImlted National Forelgn Affairs Commission Senatar Yukki Wong
i &l Affairs Commission Staven Chone

ICI In Bus| Ci Husy Shum

= ; E National Mainland Affairs Commission Tiven Yiu
TOYP Steering Committee Cheiman National Membarship Davelopment Commission Michells Yu
1984 Matioral President Senator John Chian L Mk L ion G L Jayjles
" . National Partnership and Sponsorship Affairs Commission Shirley Tsang
i Panaing G Gh ional Training and Development Commissi Randy Les

2014 Naticnal President Senator Jahnny Kwan National Youth and Ci ity AfEairs Commi Toarnla

General Assembly

* No voting right

Board of Directors

a»

Senator Daryl Lin

Banater Rafael Wong Sanator Taresa Poon®

Wit President el Con e ]
Senator Calvin Chan ‘Senator Priscilla Tso Christy Chan

! ittt Pross i ! s cle
Dickson Kwok Senator Jenny Fong

LR AZAA

Dickey Tang Tiffany Laung Ganar Bosco LI Theresa Weng Senator Ryche Chauk Senator

Yannes Wong Senator Hob Lau Dara Sum
Hei Leng |
I ship. O ar i
Oscar lp Francls Leung ~ Cherny Lok Henneth Law Flona Lam Nyt wbos Priscilla Yip Kixl Chan
Kntring Ng Larn Lee

“Exacutive Asststant to National Prasident
Senater Tory Lam

Senator Divia Cheung

Senator Wai To'Wong

19
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3. Introduction of Junior Chamber International Queensway (JCI
Queensway/ QJC)

Junior Chamber International Queensway ({£#& & £ &) is one of the 21 local chapters of JCIHK.
It was formed, for the first time in the history of JCIHK, by a group of prospective members with the

assistance of a few senior members on 14th April 1984. JCI Queensway is a mixed chapter using
English as the official language.

Website: https://www.jciqgueensway.org.hk/
Social Media:

Facebook: https://www.facebook.com/JCIQueensway/

Instagram: https://www.instagram.com/jci_queensway/

Youtube: https://www.youtube.com/channel/UCJ JvkKHIRFRkteJcd8-ZmQ

LinkedIn: https://www.linkedin.com/company/jci-queensway-hong-kong/posts/?feedView=all
JCI Queensway BA Flagship Project - Extraordinary Branding Awards:

Website: https://www.jcigueensway.org.hk/eba/tc/index.php

Youtube: https://www.youtube.com/@ebahk

3.1 How JCI Queensway Got Its Name

Back in 1984, JCI Hong Kong invited our Charter President, Senator Rainbow Li, to create a
new chapter with two special features:

e |t would use English as the official language
e |t would welcome both men and women

When choosing a name, CP Senator Rainbow and the founding team followed the JCIHK tradition
of using a Hong Kong place name. They wanted something unigue — something no other chapter

had. So they searched for a place starting with the letter “Q”, because no JCI chapter in Hong
Kong used that letter.

After exploring different options, they chose Queensway, a well-known road in Admiralty and one of
Hong Kong’s important business districts.

Later, CP Senator Rainbow discovered something even more meaningful:

e Queensway Road lies close to the intersection of major longitude and latitude lines on the
Hong Kong map.

This inspired the elegant and beautiful Chinese name T#&#& I
e [#&] =longitude
e [#&] = latitude

20
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Longitude and latitude cross to form a global network — a perfect symbol of connection, diversity,

Jo Lead

teamwork, and international vision.

It matched exactly what the founders wanted:

e a chapter where young people from different backgrounds come together, learn, and grow in an

English-speaking, international environment.

And thus, the chapter was proudly named:
e JCI Queensway in English
o [EHEEFEME] in Chinese

A name that carries history, culture, and a global mindset — the spirit of who we are today.

3.2 Past Awards

Year Award Title Chapter Area Award in
2025 Best Local Growth & Development Program MA ASPAC
2024 Most Outstanding Chapter President (25-55 N/A National
members) - Tiffany Leung (Merit) Convention
2024 Best Chapter of the Area (25-55 members) N/A National
(Merit) Convention
2023 Most Outstanding New Member - Moon Liu N/A National
(Merit) Convention
2023 Outstanding NOM ExCom Member Award - Terry N/A National
Chan (Winner) Convention
2023 Best New Project (Winner) CD National
Convention
2023 Award for LOM with the Best Contribution in NOM N/A National
Activities (25-55 members) (Merit) Convention
2022 Outstanding NOM ExCom Member Award - Lucy N/A National
Jiang (Merit) Convention
2021 Most Outstanding Chapter President (25-55 N/A National
members) - Lucy Jiang (Merit) Convention
2018 Award for LOM with the Best Contribution in NOM N/A National
Activities (25-55 members) (Merit) Convention
2017 Most Outstanding New Member - Tany Kwee N/A National
(Winner) Convention

21
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2017 Most Outstanding Chapter President (25-55
members) - Terry Chan (Merit)

N/A National

Convention

2017 Outstanding Progressive LOM Award (Winner)

National
Convention

3.3 Past Presidents and Respective NAEO

Year

Name

Respective NAEO

Charter President

Senator Rainbow Li

Senator Paul Cheung
(JCI City)

1990 National President

Senator Larry Lau

Senator Ng Leung Yau
(JCI Peninsula)

1986 President

Sarita Lo

Valerie Cheung
(JCI Hong Kong Jayceettes)

1987 President

Florence Tam

Senator Agnes Fok
(JCI Pan Mac)

1988 President

Senator Davis Kwong

Senator Connia Chu Lo
(JCI Hong Kong Jayceettes)

1989 President

Senator vy Tam

Senator Wallace Yuen
(JCI Peninsula)

1990 President

Senator Helen Yu

Senator Bassanio So
(JCI Dragon)

1991 President Susanna Au Senator Ronald Ho
(JCI Victoria)
1992 President Senator Anthony Senator Raymond Yu
Chan (JCI Harbor)
1993 President Senator Amy Leung Senator Justin Lui
(JCI Apex)
1994 President Senator Iris Chan C.K. Lee

(JCI Kowloon)

1995 President

Senator
Jean-Francois Arnold

Senator Mary Au-yeung
(JCI Apex)

1996 President

Roland Chan

Senator Wendy Pang
(JCI Tai Ping Shan)

22
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1997 President

Alexander Wong

Senator Louise Chan
(JCI Peninsula)

1998 President

Senator William Kwan

1999 President

Senator Arthur Lui
(JCI Dragon)

Senator Andrea Suen
(JCI Lion Rock)

2000 President

Clara Cheng

Senator Ellen Tsang
(JCI Lion Rock)

2001 President

Ronald Chung

Cecilia Cheung
(JCI North District)

2002 President Nini Chia Senator Judith Tam
(JCI Harbor)

2003 President Senator Athena Chung
(JCI Harbor)

2004 President Alex Liu Senator Yury Lam
(JCI Kowloon)

2005 President Adam Siu Senator Andy Lam

(JCI Dragon)

2006 President

Senator Ken Chung

Eva Lau
(JCI Bauhinia)

2007 President

Senator Connie Chan

Senator Gene Tang
(JCI Peninsula)

2008 President

Senator John Ng

Senator Raymond Lee
(JCI City)

2009 President Senator Parlett Chang Senator Kristine Chung
(JCI Ocean)

2010 President Jeffrey Yip Senator Franco Cheung
(JCI Peninsula)

2011 President Lincoln Li Senator Frances Cheung
(JCI Lion Rock)

2012 President Minna Ji Senator Jennifer Lam

(JCI Hong Kong Jaycettes)

2013 President

Senator Leo Ng

Senator Ronald Kan
(JCI Sha Tin)

2014 President

Senator Suki Cheung

Senator Zenith Lin
(JCI Dragon)
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2015 President

Senator Man Fok

Senator Pokit Lok
(JCI City)

2016 President

Senator Ray Tam

Senator Winston Lin
(JCI City)

2017 President

Senator Terry Chan

Senator Jessica Lee
(JCI East Kowloon)

2018 President

Senator Campbell Ting

Senator Victor Lam
(JCI Ocean)

2019 President

Athena Siu

Senator Gary Ngan
(JCI Dragon)

2020 President Samuel Chan Thomas Wong
(JCI Lion Rock)
2021 President Senator Lucy Jiang Freddy Tse

(JCI North District)

2022 President Jesty Cheung Senator Rosanna Wong
(JCI Hong Kong Jayceettes)
2023 President Heidi Chong Evan Leung

(JCI Kowloon)

2024 President

Tiffany Leung

Senator Carol Wong
(JCI Apex)

2025 President

Coeus Leung

Zion Fu
(JCI Harbour)

3.4 Official Publication: Progress

Our e-publication, Progress, serves as an important public image platform for JCI Queensway and
is available in both physical and digital formats. The digital version can be downloaded through the

JCI Queensway official website.

Each issue features interview highlights with inspiring leaders, such as:

Issue

Interview Highlights

24
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2026 Issue 1 An Interview with Liao Shu Hang (&), 2025
Hong Kong Ten Outstanding Young Person
Awardee. A young entrepreneur and founder of the
Work For All platform and the Harmony and
Inclusion Foundation, she promotes equality and
social inclusion in Hong Kong by supporting
community projects and creating employment
opportunities for people with special needs.

WO |

2025 Issue 2 An Interview with JCI Queensway Past President
Senator Iris Chan (FE#E2%). Senator Iris was
President for JCI Queensway in 1994. She paved
the way for the twinning of our sister chapter JCI
Okinawa. Senator Iris also chartered our chapter’s
Senior Members Club in 2011.

2025 Issue 1 An Interview with Daniel Chan Ho Yuen (F&i&iR),
2024 Summer Paralympics para-badminton Silver
medalist; 2019 Hong Kong Ten Outstanding Young
Person Awardee.

2024 Issue 2 An interview with Dr. Sandy Lau (Blf&iEtEt),
winner of 2009 Miss Hong Kong Pageant, 2023
Hong Kong Ten Outstanding Young Person
Awardee, Ambassador of JCI Queensway
Community Development Program - “Care for
Left-behind Elderly”.
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2024 Issue 1 An interview with Betty Yuen (ft# 4>i8), Chairman
of CLP Power Hong Kong, Chairman of the Hong
Kong General Chamber of Commerce (HKGCCQC)
and founding member of JCI Queensway.

2023 Issue 2 An Interview with Woo Fung (#i#8), a Hong Kong
veteran actor.

2023 Issue 1 An interview with Ankie Beilke (HE %), a model
and actress as well as yoga instructors,
Ambassador of JCI Queensway Community
Development Program - Grow & Glow Series -
Queensway Wellness.

3.5 Strategic Partnerships & Memorandums of Understanding (MOUs)

JCI Queensway has established official Memorandums of Understanding (MOUs) with a number of
trusted partners to strengthen collaboration, expand learning opportunities, and enhance the
impact of our projects. These MOUs represent long-term relationships built on shared values,
mutual support, and a commitment to developing young leaders.

Year Name
2025 EMBSEXERARAT
2025 FEER AT AN T3 AL 24T
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3.6 Organizational Chart 2026

Ititmay Lagat Addibn M Patrick Chan
Vo pisdif ChangLoang Hut & L-C.RA Limted

* Panel of Advisors
- PP Sanaror 1ik Chan
PP Lincoll L
Memuerahilo et Ao Sewater Alisan Lal
PP Senaton Leo Ny

PP Senator Leo Ny

RaxLan

l General Assembly l

P Senstor Carspind Ting ‘ Board of Directors ‘ - ] Executive

Leng s P i Comen PR Sanacortlon Rk

nal Assigned
Officer

Right Senator Dara Sum

Immediate Past President President Chapter Advisor Presidential Advisor  Presidential Advisor
Coeus Leung Kelvin Cheung Senator Man Fok Senator Lucy Jiang Jesty Cheung

Honorary Secretary 1t Vice P lent
Elaine Tsang (Inte al Affairs &  (Leadership Development) (Community Development) tions)
Membership Affairs) Winnie Chung Kelda Ng — Zachary Chan
Parco Ho
Director Director Director
(International Affairs & (Leadership Development) {Public Relations)
Membership Affairs) Calvin Ng Christy Chan
Karen Ng

Officer y and Partnership
(Community Development) Commission Chairman
Carina Fung Samuel To
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Month[&f Inaugural
Fellowship A reOH
Gathering Y
Community
Development
Leadership
workshop
Interantional CNY
Affairs Gathering LelGE Rl
PMO
Member
Retention
Progress
(Jan)
Collection of

Treasurer

Membership fee

&4th Friday

&th Extraordinary Branding Awards

Community Deve lopment Project

Executive Leadership
Academy workshop

ASFAC
(iigata)

PMO

Casual gathering

Pragress
(Apr)

Fund
Raising
Program
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Section 2) JCI Queensway Members Guide

4.1 How to Become a JCI Queensway Member?

Any person who is between the age of 18 to 40 years of age, has a proper occupation, profession
or employment, and is of good character, who accepts the Creed of Junior Chamber International
and the object of the Association and who intends to become a Full Member of the Association in
due course, shall be eligible to apply to become a Prospective Member of the Association.

To convert into an Full Member of JCI Queensway, Prospective Members need to:

Mandatory (All requirements must be completed)

Attend one Prospective Member Orientation (PMO)

Complete the application form and payment of the prospective member fee
Attend one Monthly Fellowship Gathering (MFG)

Serve as an Organizing Committee member for one project

Go through an interview/examination by the Board of Directors

Be able to recite the JC Creed, Mission and Vision

Approval of membership by the Board of Directors

Pay annual membership dues (on pro-rata basis)

Attend the Induction Ceremony and officially become a Full Member

A N N N U N N NI N N

By completing the above requirements, you have taken an important step in understanding
the JCI and preparing yourself to be an active, contributing member.

4.2 Learning Opportunities

JCI has a global leadership structure with a "One Year to Lead" philosophy, allowing members to
take on leadership roles at various levels.

Your JCI journey follows progressive ladders. You begin by learning and contributing within JCI
Queensway, and as you develop your skills, new opportunities open for you to serve at the JCIHK
level. With continued growth, you may even take on regional or international roles.

1st Ladder: JCl Queenswa

Your journey begins with your mother chapter, where you gain foundational experience and
build the skills needed for leadership:

e OC member in JCI Queensway Monthly Fellowship Gathering (MFG)
e OC member in JCI Queensway Flagship Projects
e OC member/ Trainer in JCI Queensway Workshops, Training Camps, and Events
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e Officer or Board Member of JCI Queensway
Core Area 1: Leadership Development (LD)
Through a wide range of leadership training programmes, members strengthen essential skills
such as goal setting, project management, public speaking, parliamentary procedures, and
protocol. These experiences equip members with the competencies needed to grow as confident
leaders and contribute meaningfully to the community.

Past Events:

Al + Canva + Project Management Workshop, Chairmanship Workshop
Executive Academy Camp (co-organised with other Local Chapters)
Five-Star Training Camp (co-organised with other Local Chapters)

JCI Official Trainer Course (co-organised with other Local Chapters)

Core Area 2: International Affairs (IA)

At JCI Queensway, we visit our Sister Chapters in Okinawa and Kuala Lumpur, host them in Hong
Kong for key events, and organise member participation in the ASPAC Conference each year.

Sister Chapters:
e JCI Okinawa, Japan
e JCI Kuala Lumpur Mandarin, Malaysia

Friendly Association:
e JCI Toyonaka, Japan
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Core Area 3: Community Development (CD)

Through community programmes, members learn to identify social needs, design impactful
initiatives, and contribute to the well-being of the community. These experiences strengthen
members’ awareness and sensitivity to social issues while fostering a spirit of service and empathy.

Past Projects organised by JCI Queensway:

Year Project Name in English Project Name in Chinese (if any)
2025 Wheels Move Together
2024 Care for Left-behind Elderly
2023 Wheels Be Your Friends [RIR (4515
2022 Grow & Glow Series — Queensway Wellness Bl 2%
2021 Cultural Media — KOL Maker Cultural
Heritage Ambassador
2020 LOVEMOo;ji
2019 Friendly Family Series: Listen, Connect and
Accept — Zentangle
2018 Friendly Family Series: Listen, Connect and (with DVEEBRTAE)
Accept — Mental Health
2017 CNY Charity FUNdraising Running
2017 Friendly Family Series: Listen, Connect and
Accept
2015 Seeing Hong Kong through Colorful Eyes
2014 Hubei Volunteer Education Program

Core Area 4: Business Affairs (BA)
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Members can explore business interests and expand their professional networks through the
National Business Network and international business platforms. Each year, business seminars,
exchanges, and our flagship project are organised to support members’ growth.

Projects:
e 2021-2025 Extraordinary Branding Awards

SARER £, MH,IP
BHRERRERRMRR

Other Areas

Membership Affairs

Our members are our most valuable asset and the driving force behind all chapter activities.
Membership Affairs forms the foundation of our chapter, as members’ experiences rely heavily on
the work of the MA team. This area focuses on recruitment, retention, and extension, while
understanding each member’s motivation for joining JCI. By doing so, the MA team supports
members in developing new skills that contribute to both their personal and professional growth.

Projects:

e Prospective Members Orientation (PMO)

e Monthly Fellowship Gathering/ Casual Gathering
e Members Mentorship Program
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Mainland Affairs

JCI Queensway actively builds connections with Mainland partners to strengthen cross-border
understanding and collaboration. Through our friendly associations—including &2 & Bk . BN
EARBM. AFEXETEEEZEE KBTS EETECERGE. MNHBEEFTEHSE
and HEEHFAREEREEEEZE —members gain exposure to Mainland policies, youth
development platforms, and business networks, fostering deeper regional engagement and
opportunities.

Projects:

o HKBEBIRE

o EMNEIPEBRRE
o MMNHEEEBRRE

2nd ladder: JCIHK

At the JCIHK level, members expand their involvement beyond the chapter and contribute to the
wider national network.

e Helpers in other JCIHK Local Chapters
e OC/ Trainers in JCIHK Workshops/ Training Camp/ Events
e Board of Directors/ Officer in JCIHK

Example of JCI Queensway member who are JCIHK Board of Directors and JCIHK commissions:

Name Position Year

PP Tiffany Leung Honorary Treasurer 2026

Priscilla Yip Director 2026

P Kelvin Cheung Leadership Development Director 2025

PP Heidi Chong National JCI In Business Commission Vice Chairman | 2025

Agnes Cheung National International Affairs Commission Vice 2025
Chairman

33



l.’ C' ' Q’X(oos .:_}l?

£ea
Asia-Pacific Youth Commission Vice Chairman
Rex Lau National Training and Development Commission Vice | 2025
Chairman
Christine Choy Asia-Pacific Youth Commission Vice Chairman 2025
Elaine Tsang National Membership Officer 2025
PP Senator Terry Chan National General Legal Counsel 2024
PP Senator Man Fok National Senate Committee Member 2024
PP Senator Campbell TING National Mainland Affairs Commission Chairman 2024
Elaine Tsang National Content Marketing Commission Vice 2024
Chairman
PP Heidi Chong National Sponsorship & Partnership Affairs Vice 2024
Chairman
Allen Po National Youth Development Commission Vice 2024
Chairman
Liz Wu National Membership Commission Vice Chairman 2024
Kiki Chow National International Affairs Officer 2024

3rd Ladder: JCI (Regional / International)

At the highest level of the JCI journey, members may serve in regional or international positions,
representing not only JCI Queensway but also Hong Kong on the global stage.

Example of JCI Queensway member who was JCI Board of Directors and JCI Committee:

Name Position Year
PP Senator Lucy Jiang JCI Global Collaboration Committee Chairperson 2025
PP Senator Lucy Jiang JVC Promotion Committee Chairperson 2024
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4.4 Considerations for Recommendation of Involvement in JCIHK Activities

In view of various positions and opportunities available in NOM every year, we would like to
establish a framework to match the right people with the right development opportunities.

Suggested Eligibility:

NOM Post Eligibility Remarks

NOM ExCom QJC President Participated in more than 50%
of QJC activities

National Director / QJC ExCom

Commission Chairman

National Officer / Commission QJC Board and QJC

Vice Chairman Project Chairman

NOM Project Chairman / QJC President For TOYP, IC, NC etc.

Deputy Chairman

NOM Project OC QJC Project Chairman For TOYP, IC, NC etc.
LOM-hosted NOM Project QJC Board For Public Speaking, 5-Star
Chairman Training Camp etc.

NOM Activities Nil Recommended by QJC ExCom

Remarks: Subject to the decision of the Board and recommendation of LRPC. Special
consideration may be given to members who are not eligible but still interested in a NOM post. The
concerned member must provide sufficient justification.

Taking a NOM Post: Contribution to Local Chapter

For all candidates who take NOM positions or take part in NOM activities, we look forward to the
person sharing his/her learning with other QJC members and growing more leaders in the mother
chapter.

Therefore, the following activities are recommended:

e Sitin board meetings

e Conduct sharing and training sessions during board meetings and monthly fellowship
gatherings

e Help in Signature Project

e Take senior posts in projects to mentor new members
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Procedures
1. Indicate interest to ExCom / President
2. ExCom / President to assess the intention and preference of the applicant
3. President submits the application to the Long Range Planning Committee (LRPC)
4. LRPC consolidates all feedback and provides a recommendation
5. Board considers LRPC’s recommendation and makes a motion during the Board meeting

4.5 JCI Queensway Long Range Planning Committee

The LRPC provides strategic advice to support the long-term growth and sustainability of JCI
Queensway. Its members are typically Past Presidents of the chapter. The current LRPC term runs
from 2024 to 2026.

The current members of the Long Range Planning Committee are:

e  Chairman: PP Senator Man Fok

e  Members: PP Senator Iris Chan, PP Senator Campbell Ting, PP Senator Lucy Jiang
e  Ex-officio: JCI Queensway President

4.6 JCI Senate

A Lifetime of Honor - The JCI Senatorship is a lifetime membership within the JCI Senate, given
to individuals who have served with distinction at any level of the organization. It is a symbol of
gratitude and recognition for years of impactful involvement in the JCI movement.

Upon receiving this honor, JCI Senators are granted:

A unique Senator Number

A personalized certificate

An official membership card

A prestigious JCI Senate pin

Access to exclusive Senate programming at global JCI events

Nominations must first be approved by the nominee’s mother chapter before proceeding to
assessment by the Senate Screening Committee. For full details on nomination procedures and
the Senator Directory, please refer to the JCIHK official website.
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As of December 2025, JCI Queensway has a total of 20 members who have been awarded JCI
Senatorship. Here are some examples:

Senate Number Name

45334 LAU King Yin Larry
59087 CHAN Sui Fan Iris
62811 LI Yuen Wah Rainbow
69394 Jean-Francois ARNOLD
76367 Fok Chun Man

78169 Lai Shuk Yee

4.7 Senior Member

e JCI Queensway Senior Member Club

Reaching the age of 40 opens another road on your JCI Queensway journey. Our Senior
Member Club was founded in 2011. By joining the JCI Queensway Senior Member Club (SMC),
senior members continue to stay connected, support chapter activities, and mentor the next

generation.

While senior members may attend general meetings and participate in events, they do not hold
voting rights or run for positions on the Board of Directors of the active chapter.

Their contributions remain vital, as they pass down experience, values, and chapter culture to

nurture future young leaders.

e The JCI Hong Kong Alumni Club

The JCI Hong Kong Alumni Club was established in 1997.

With the purpose of gratitude, giving back, contribution and dedication,
members. Currently, the number of senior members is approximately 840.
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Section 3) Account Set-up

5.1 Calendar Subscriptions

JCI Queensway members should stay updated through our three official calendars: the JCI
Queensway Calendar, the LOM Calendar, and the NOM Calendar.

Google E
Calendar l lendar vi m r Onl

1. Open https://calendar.google.com/calendar/

2. At the bottom-left, click the plus symbol (+) in “Other Calendars”, then click “From URL”

Other calendars (+; ~ Other calendars )
Subscribe to calendar

Holidays in Hong | 3
Create new calendar
JCl Queensway O

Holidays in Kong

Fensway Official C... Browse calendars of interest |

LOM Calendar

LOM Calendar —EiauGeiendssf- From URL

NOM Calendar
Import

3. Copy the below URL and then click “Add Calendar”

From URL

URL of calendar

|:| Make the calendar publicly accessible

You can add a calendar using the iCal format by its address.

Add calendar

1st Calendar: JCI Queensway Official Calendar

2nd Calendar LOM Calendar
https://calendar.google.com/calendar/embed?src=jcihklom%40gmail.com&ctz=Asia%2FHong Kong
3rd calendar: NOM Calendar
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Apple iCal via Appl m r/ iPhon

1. Apple Computer: Open “Calendar”. On the top left corner, click “New Calendar
Subscription”

@ Calendar File Edit View Window Help

Mew Event
MNew Calendar
MNew Calendar Subscription... S

New Holiday Calendar...

Import...

1. iPhone: Open “Calendar”. On the bottom right corner, click the calendar logo and “Add
Subscription Calendar”

Add Holiday
Calendar

V. T T P Add Subscription ~
121314151617 18 9 10 1112131415 14 15 16 17 18 19 20 '):’ ,'

Calendar
19 20 271 222324 25 @1? 18 19 20 21 22 21222324 2526 27

26 27 28 29 30 31 2324252627 2829 282030 3
30

* Today ! x 6D

(Fs Add Calendar

2. Apple Computer and iPhone: Copy the URL and click “Subscribe/ Find”. It might take a few
minutes to load the calendar.

3 Add Subscription Calendar

L Enter the URL of the calendar you want to subscribe to.

Calendar URL: | Subscription URL

1st Calendar: JCI Queensway OffICIal Calendar

https://calendar.

2nd Calendar: LOM Calendar
https://calendar.google.com/calendar/ical/jcihklom%40gmail.com/public/basic.ics

3rd calendar: NOM Calendar
https://calendar.google.com/calendar/ical/jcihk.calendar%40gmail.com/public/basic.ics
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3. Apple Computer: Once the URL is loaded, ensure the location is set to “iCloud” and the
auto-refresh frequency is set to “Every day.” Then click “OK” to complete the setup.

“JCI Queensway Official Calendar” Info

Name: | JCI Queensway Official Calendar | R

Subscribed to: https://calendar.google.com/calendarfical/qjcs

Location:| | iCloud =

Remove: Alerts
Attachments

Last updated: 15 November 2025 at 11:46:49 PM HKT

Auto-refresn: | Every day =

lgnore alerts

3. iPhone: Once the URL is loaded, ensure the account is set to “iCloud” and enable “Event
Alerts.” Then click “OK” to complete the setup.

b & Add Subscription Calendar o

JCI Queensway Official Calendar

Preview
[QJC] November Monthly Fellowsh...
20 Nov 2025, 7:00-11:00 PM

[Excom] Submit minutes to JCIHK
all-day

Colour

Orange

Notifications

Event Alerts ~— @
I calendar to display alerts

Allow svents on this ca

Subscription Details
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5.2 E-Newsletter Subscriptions

Members should also subscribe to the JCIHK E-Newsletter to stay connected and receive the
latest updates, events, and opportunities.

JCIHK E-Newsletter & Email
Promotion Subscription

Stay connected and never miss out on the latest updates, events, and opportunities with JCIHK by
subscribing to our E-Newsletter and Emaill Promotions!

Don't miss this chance to stay informed and empowered — sign up today and take the first step loward
transforming your JC journay with JCI Hong Kong, China!

Email Address

First Name

Last Mame

Phone Number

Your Affiliate Chapter

5.3 Sign up the JVC Account (JCI Virtual Community)

Stay connected and amplify your JCI journey by signing up for the JCI Virtual Community app

— your all-in-one platform to engage with members worldwide.

The functions include:
e Browse the profiles of fellow JCI members; In-app messaging
e Find new JC programs and events to participate

e Access to products like the Global Leadership Masterclasses and level-up your

entrepreneurial skills
e Sign up for courses and events all in one digital space

1. Website: https://jvc.jci.cc/web/#/auth/sign-in1
2. Mobile App:
a. Android: https://play.google.com/store/apps/details?id=com.jci.cc&hl=en_IN&pli=1

b. iOS: https://apps.apple.com/us/appl/jci-virtual-community/id1609743860
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3. (Same for both website and mobile app) Click “Sign Up”

Sign in

Ernall Address
Enter ermnail

Password Fargot Pagaword?
Possword
| Remember ma

Dent have an pecount? Sian up

4. Fill in your personal details and register using your personal email. For National
Organisation, select “JCI Hong Kong, China,” and for Local Organisation, select “JCI
Queensway.”

JCIO. Register
Email Address *

Email Address

Password *

Passward

National Organization

4

JCI Hong Kong, China

Regional Organization

4k

There is no region organization in this area

Local Organization

g

JCI Queensway

5. After submitting your registration, check your inbox for a welcome email from
<noreply@jci.cc> and click the activation link to complete the process.
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Registration successful! Check your email (including your spam

fo[der). If you do not receive it after 5 minutes, click the link below.

Resend registration email

Welcome to the JCI Virtual Community  inbox x

JCI <noreply@ijci.ccs
o mae -

JCI JVC - Account Activation

Hi,

Welcome to the JCI Virtual Community.

Click here to activate your account,

6. Log in again, and you will now have access to the JVC portal.

Jc, . = Type hare to search (5] @-

B Home Create a post

2 Ppersonal Profile

Write something hera..
Fh 1ci Organizations

Chat > o=
2 ._FiuL.Jrc_::; [ video f‘ Tag friends qiocatéuru public ~ B
fill ICiSenate
EY Event @ possutimise
' 17 hours ago

G Meeting

J 2025 BOARD

/| OF DIRECTORS It has been awhile | want to register for Europe conference | need someone 1o
% fredrn . - gssist me.am trying to pay d delegate fee can | have a direct contact of the

- host

B skils

o | r 1 0 Comment iy 3
88 1Ci Projects

& Clubioo a e _ georgesadio

17 hours ago

I Donation 1 E'i [_] r_w

5 Lbrary e —g
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5.4 Set up JCI Queensway Official Email

JCI Queensway official email accounts are created on a case-by-case basis. For example,
Board members and OC members of flagship projects—who require frequent external
communication on behalf of JCI Queensway—uwill be assigned a JCI email account.

Please reach out to any Board members/ Project Chairman if you need a JCI Queensway
Official Email address.

Google Workspace

for Nonprofit Organisation

1. Open https://mail.google.com/

2. Click “add new account”

3. Input your QJC email address (e.g. firsthame.lasthname@jciqueensway.org.hk) and
temporary password: qjc840414

4. You will then have to reset your own password

Benefit of Google Workspace:

e Professionalism when sending emails on behalf of JCI Queensway

e The platform offers up to 100 TB of pooled storage

e Access to Al and Premium Tools: Access to Al-powered assistants (Gemini) helps with tasks
like drafting content and analyzing data

44


https://mail.google.com/
mailto:firstname.lastname@jciqueensway.org.hk

JCI® Q,X(oos ﬁn'l.'

To Bea e

5.5 Other Important Documentation

Other membership, project, and financial documents
https://www.jciqueensway.org.hk/download/.

can be downloaded

from

JCIHK Activities

Name Nature
Memorandum and Articles of Association Membership Affairs
Considerations for Recommendation of Involvement in Membership Affairs

Project Handbook

Project Resources

JCI Queensway Letter Template

Project Resources

JCI Queensway Logos

Project Resources

JCI Queensway Recognition List

Project Resources

JCI Queensway Event Registration List

Project Resources

Guide for Reimbursement of Operating Expenses Financial
Statement for Payment without Receipt Financial
Claim Form Financial

-END-
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